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Maité Cosnard

Eléo Conseil offers strategic consulting and operational support. The firm can provide
methodological backing in putting together projects, assistance with project steering,
coordination and management, support in territorial cooperation and forward-looking territorial
studies. It also develops bespoke training courses.

Eléo Conseil works for:

* local authorities,

e associations,

« professional organisations

» universities, research centres,

+ semi-public companies and development agencies
* businesses

Based in Nantes (France), Eléo Conseil was founded in 2007 by Maité Cosnard, Doctor in
Economics.

European Programmes: ERDF, INTERREG Atlantic Area, INTERREG France (Manche) UK,
EFF, FP7, EAFRD...

The firm works with a network of independent consultants and specialised consulting firms.

:: Methodological Support in Putting Together European Projects

Working in line with your requirements and in close liaison with you, Eléo Conseil can provide
you with assistance from the definition of your project through to the financial package:

+ Assistance in defining the project and writing up rationales
«  Searching for partners

«  Writing up the application

« Financing

:: European Project Steering, Coordination, Monitoring and Management

If you want to focus on your core business, Eléo Conseil can work in liaison with you to take
charge of certain aspects of your project:

«  Coordination, including multilingual

+ Communication

+ Administrative and financial management
«  Writing interim and final reports



:: Searching for European funding

If you are in search of additional funding for a project, Eléo Conseil can provide:

Preliminary reviews pinpointing the financial possibilities depending on the type of
funding (cofinancing rates, eligible expenditure, requirements...)
Assistance with the technical content and financial package in the application file

:: Territorial Development and Forward-Looking Studies

Eléo Conseil also works on developing territorial strategies to anticipate future developments and
provide the right solutions:

Territorial analysis: audits, issues, trends, future scenarios, strategy, recommendations and
action plans

Stakeholder support and coordination

System evaluation

:: Training

Eléo Conseil provides training on European strategies, programmes and policies and their links
with territorial policies.

:: References European Projects / Funding:

Eléo Conseil has extensive experience of European projects and programmes. The firm has also
carried out a large number of territorial studies and training courses.

CAP Atlantigne Local Authority, Search for European and national funding for the creation of a
shellfish production one, assistance with the financial package.

Brittany Regional Tourism Committee, Assistance putting together an Anglo-French cross-border project
Jfor a cycle route (construction, signposting, marketing promotion), within the framework of the
INTERREG IVA Programme (18 partners, €10 million)

Nantes Métropole, Assistance with a response to an ERDF urban strand call for projects

AC3A (Association of Chambers of Agriculture of the Atlantic Arc), Assistance putting together an
INTERREG IV Atlantic Area project

Vigo University (Spain), Preparation of an application for the 7" Framework Programme,
REDMENT Project, European regional policy: 7 European research laboratories, 1 European
organisation (search for partners, support and consulting for lead partner, writing up application, budget)
ARESE—Atlantic Arc, Transnational Network of Economic and Social Partners (RT/A/ ATN)
(INTERREG IIIB “Atlantic Area” Programme, 13 partners, 4 countries): creation, steering,
management (2003-2007)

Prospective study of the factors of attractiveness of the Atlantic regions

Saint-Brieuc local charter
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